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SAFFRON STORY

SAFFRON IS A MUSIC TECH INITIATIVE TAKING AN
INTERSECTIONAL APPROACGH TO REDRESSING THE GENDER
IMBALANCE IN THE INDUSTRY.

FOUNDED IN BRISTOL, UK IN 2015 BY LAURA LEWIS-PAUL,
SAFFRON OPERATES AS A SOCGIAL ENTERPRISE THAT PRIMARILY
OFFERS TRAINING IN MUSIC PRODUCTION, SOUND ENGINEERING
AND DJING, AS WELL AS RUNNING AN ARTIST DEVELOPMENT
PROGRAM AND RECORD LABEL.

THE MUSIC TECH INDUSTRY IS CURRENTLY COMPOSED OF JUST
0% WOMEN. SAFFRON'S AIM IS TO INCREASE THAT FIGURE,
ADVANCING GENDER EQUALITY IN THE SECTOR BY CREATING A
SAFE SPAGE FOR WOMEN, NON-BINARY PEOPLE AND

GENDER MINORITIES TO LEARN AND BUILD CONFIDENCE.

WE WANT T0 RECLAIM TRADITIONALLY
MALE-DOMINATED MUSIC TECH SPAGES
AND BECOME VISIBLE ROLE MODELS.
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SAFFRON SPRINGBOARD

WE WANT TO PROVIDE 7 YOUNG WOMEN, NON-BINARY PEOPLE AND GENDER

MINORITIES WITH A 10-MONTH SPRINGBOARD PROGRAMME.

THROUGH THE YEAR THEY WILL RECEIVE A BUDGET TO DEVELOP

THEIR OWN NEW OR EXISTING CREATIVE PROJECTS, WHILST
RECEIVING ONE-T0-ONE MENTORING AND SUPPORT,
PROFESSIONAL DEVELOPMENT COACHING AND ACGESS TO
DIGITAL MUSIC CONFERENCES AND EVENTS.

EXAMPLES OF PROJECTS WE WOULD LIKE TO FUND:

MUSIC EVENTS, SHOWCASES, RECORDING SESSIONS,
RECORD RELEASES, PODCASTS, NETWORKING PROGRAMMES,
ARTISTIC DEVELOPMENT, COMMISSIONING NEW WORKS AND
PROJECTS THAT SHINE A LIGHT ON

MINORITY GENDERS IN MUSIC AND MUSIC TECHNOLOGY
PROJECTS THAT ARE ACHIEVABLE BY EACH PERSON WITH
THEIR EXISTING SKILL SET, BUT THAT WILL ALSO CHALLENGE
THEM AND ALLOW THEM TO LEARN, GROW AND PROGRESS

FUNDS THAT WE WILL AWARD:

2 X GOLD FUNDS OF £3,000 EACH

2 X SILVER FUNDS OF £2,000 EACH
3 X BRONZE FUNDS OF £1,000 EACH



PROGRAMME ACTIVITY

MONTHLY ONE-TO-ONE SESSIONS WITH AN ASSIGNED
PROFESSIONAL MENTOR. THE MENTOR WILL SUPPORT AND
ADVISE ON THE YOUNG PERSON'S CHOSEN PROJECT, BUT IN
A "HANDS-OFF’ WAY, ALLOWING THE YOUNG PERSON SPACE
T0 DEVELOP IN THEIR OWN WAY

MONTHLY SESSIONS FOR THE GROUP T0 COME TOGETHER,

SHARE IDEAS, UPDATE EACH OTHER ON THEIR RESPECTIVE
PROJECTS AND ENCOURAGE PEER-TO-PEER SUPPORT AND

CONNECTIVITY

4 DAYS THROUGHOUT THE YEAR OF DEDICATED
PROFESSIONAL AND BUSINESS TRAINING DAYS FOR THE
GROUP ON TOPICS SUCH AS: PUBLIC SPEAKING,
BUDGETING, MARKETING, CREATIVE EXPRESSION, FUNDING
APPLICATIONS ETC.

DIGITAL OR IRL MUSIC/BUSINESS EVENTS WILL BE
RECOMMENDED FOR THEM TO ATTEND THROUGHOUT THE YEAR
USING A BUDGET THEY WILL EACH BE ALLOCATED FOR THIS

A 12-MONTH TOP TIER SAFFRON MEMBERS SUBSGRIPTION,
GIVING ACCESS TO VARIOUS DIGITAL RESOURGES AND 3
MONTHLY ONLINE WORKSHOPS ON ASPECTS OF PRODUCTION,
DJING AND MARKETING

A GELEBRATION EVENT SHOWCASING THE ACHIEVEMENTS
AND GROWTH OF EVERYONE WHO TOOK PART IN THE
PROGRAMME



https://www.patreon.com/saffronmusic

APPLICATION PROGESS

THERE ARE TWO PARTS TO THE
SAFFRON SPRINGBOARD APPLICATION PROCESS.

PART 1-TELL US ABOUT YOLU...

THE FIRST PART IS A GOOGLE FORM MADE UP OF A FEW QUESTIONS
THAT WILL ALLOW US TO FIND OUT A BIT MORE ABOUT YOU AND ANY
EXPERIENGE YOU ALREADY HAVE WITH MUSIC.

PART 2- TELL US ABOUT YOUR IDEA/ YOUR PROJECT...

THE SECOND PART IS WHERE YOU WILL PROVIDE US WITH ALL THE
INFORMATION ABOUT YOUR PROJECT IDEA. FOR THIS PART WE ARE
HAPPY FOR YOU TO CHOOSE HOW YOU PRESENT THIS INFO TO US.
E.G. VIDEO/PRESENTATION/GOOGLE FORM

IF YOU REQUIRE ANY ASSISTANGE
OR NEED ADJUSTMENTS MADE FOR THIS PROCESS
PLEASE CONTACT:


mailto:sophia@saffronmusic.co.uk
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APPLICATION PROGESS
PART 1:

PLEASE ANSWER ALL THE QUESTIONS PROVIDED ON THE GOOGLE FORM HERE



https://docs.google.com/forms/d/1aYDPieAF9aUi-QyB9uvK6Brsl_055PZ9q5BvnfCsi1Q/edit
https://docs.google.com/forms/d/1aYDPieAF9aUi-QyB9uvK6Brsl_055PZ9q5BvnfCsi1Q/edit
https://docs.google.com/forms/d/1aYDPieAF9aUi-QyB9uvK6Brsl_055PZ9q5BvnfCsi1Q/edit
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APPLICATION PROGESS
PART 2:

PLEASE MAKE SURE YOU ANSWER ALL THESE QUESTIONS
INYOUR PROJECT PROPOSAL

1. BACKGROUND - WHERE DID THIS IDEA GOME FROM? WHAT/WHO HAS INSPIRED YOU?

2. AIMS/0BJECTIVES - WHAT DO YOU WANT TO DO? HOW DO YOU PLAN TO DO IT? PLEASE
INCLUDE SOME EXAMPLES OF HOW YOU WILL SPEND THE GRANT MONEY

PLEASE LOOK AT THE EXAMPLE COSTINGS SHEET
ON THE NEXT PAGE TO SUPPORT YOUR ANSWER.

3. D0 YOU PLAN ON WORKING WITH ANYONE ELSE ON THIS PROJECT
(ARTIST/ORGANISATION)? IF YES PLEASE TELL US MORE ABOUT YOUR PLANS.

4. HOW WILL YOUR PROJECT PROVIDE MORE OPPORTUNITIES FOR YOU OR OTHERS? WILL IT
BREAK DOWN BARRIERS IN THE MUSIC INDUSTRY?

9. THE QUTCOME - WHAT WILL BE YOUR PROJECT/IDEA END PRODUCT? WHAT IS CREATED
THROUGH YOUR PROJECT?
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COSTING EXAMPLE:
WE UNDERSTAND THAT THIS MAY BE YOUR " Expense | Example Amount (£)

FIRST TIME APPLYING FOR A FUNDING GRANT, Marketing/ PR
THEREFORE WE HAVE PROVIDED AN EXAMPLE
COSTINGS SHEET FOR YOU. THESE COSTS ARE

SOME GENERAL OVERHEADS THAT ARE

_ Videography [ 500
TVPICALLY INCLUDED INSETTINGUPAMUSIC [ p | 500
PROJECT. THESE COSTS ARE EXAMPLES AND Equipment/ Resources
ESTIMATES. THEY ARE NOT REAL COSTS! 400
PLEASE ONLY USE THIS AS A GUIDE TO HELP
 Software [ 300
YOU WORK OUT HOW MUCH YOU PLAN TO Software 300
200
SPEND. PLEASE DO YOUR OWN RESEARCH
INTO YOUR COSTS. YOU WILL RECEIVE FULL 00
SUPPORT IN PLANNING AND MANAGING YOUR Other costs
BUDGET IF YOU ARE SUCCESSFUL. IF YOU ARE Mixing/ Mastering 50 (per track)

Staffing 10 P/H

Venue Hire

UNSURE ABOUT WHAT YOU CAN SPEND THE
GRANT MONEY ON THEN PLEASE CONTACT US
ON:

Legal costs



mailto:sophia@saffronmusic.co.uk
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APPLICATION PROCESS
PART 2, CONTINUED:

THERE ARE 3 WAYS YOU GAN SUBMIT PART 2 OF YOUR APPLIGATION:

OPTION 1: VIA GOOGLE FORM

OPTION 2: RECORD A VIDEO AND UPLOAD TO GOOGLE DRIVE,
WETRANSFER, DROPBOX OR YOUTUBE AND EMAIL IT TO US

OPTION 3: CREATE A PRESENTATION IN POWERPOQINT, GOOGLE SLIDES OR
PREZI AND EMAILIT TO US

PLEASE SEND PROJECT PROPOSALS
T0 SOPHIA@SAFFRONMUSIC.CO.UK BY 5PM ON
FRIDAY 26TH FEBRUARY 2021


https://docs.google.com/forms/d/1SdOzBZpoJ5UF5WoKjz0TDME9neb1EGKlSwWeghCPFrE/edit?usp=sharingVideo:
mailto:sophia@saffronmusic.co.uk
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IF YOU HAVE ANY QUESTIONS ABOUT THE PROJECT OR REQUIRE ANY SUPPORT
WITH YOUR APPLICATION

PLEASE CONTACT:

WE WILL ALSO BE HOLDING AN INSTAGRAM LIVE OPEN Q&A EVENT ON MONDAY
19TH FEB AT 1PM ON 16 LIVE:



mailto:sophia@saffronmusic.co.uk
mailto:sophia@saffronmusic.co.uk
http://www.instagram.com/saffronrecords

